
 

TECHNICAL ADVISORY COMMITTEE  

MEETING #3 SUMMARY 
DATE:  Thursday, February 21, 2019, 2:00 – 3:00 p.m. 

LOCATION:  Springfield City Hall, Library Meeting Room 

ATTENDANCE 
City of Springfield 

☒  Brian Barnett, City Traffic Engineer 
☒  Greg Ferschweiler, Operations Maintenance Supervisor 
☐  Ben Gibson, Operations Supervisor  
☒  Courtney Griesel, Economic Development Manager 
☒  Michael Liebler, Transportation Planning Engineer 
☐  Amy Linder, AIC Deputy Chief/Fire Marshal  
☒  Kristi Krueger, Principal Engineer 
☒  Lt. Russ Boring, Police Department 
☒  Meghan Murphy, Environmental Services Technician 
☒  Emma Newman, Senior Transportation Planner 
☒  Loralyn Spiro, DPW Communications Coordinator 

ODOT  
☒  Eric Alexander, Region 2 District 5 Assistant Manager 
☒ Jenna Berman, Region 2 Active Transportation Liaison [by phone] 
☐  Nicole Charlson, Region 2 Transportation Safety Coordinator 
☒  Carl Deaton, Region 2 Roadway Engineer  
☐  Scott Nelson, Region 2 Access Management Engineer 
☐  Amanda Salyer, Region 2 Traffic Investigations Engineer & ARTS Program Coordinator 
☒  Katie Scott, Motor Carrier Division Mobility Operations Program Coordinator [by phone] 
☐  Bob Stolle, Region 2 Rail Crossing Safety Section 
☐  Dorothy Upton, Region 2 Traffic Engineer 
☐  Kristie Gladhill, TPAU Senior Transportation Analyst 
☒  Keith Blair, Senior Transportation Analyst, Region 2  
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DLCD 
☐  Patrick Wingard, South Willamette Valley Representative 

Utility Providers 
☒  Bart McKee, Senior Civil Engineer, SUB Water  
☒  Dan Norland, Engineering Technician, SUB Electric 
☒  Tamara Pitman, SUB Electric  
☐  John Radosevich, NW Natural 

LTD  
☒  Bret Smith, Transit Service Planner 
☒  Kelly Clark, Senior Transportation Planner, [LCOG representing LTD] 

Willamalane Park & Recreation District (WPRD)  
☒  Eric Adams, Planning & Development Manager 

School District #19 (SPS) 
☒  Laughton Elliott-Deangelis, Safe Routes to Schools Coordinator [by phone]  
☐  Mike Schlosser, Transportation & Fleet Operations Manager 

Project Staff and Consultants  
☒  Bill Johnston, ODOT Project Manager, Transportation Planner, ODOT Region 2 
☒  Molly Markarian, City of Springfield Project Manager, Senior Planner, City of Springfield 
☒  Jean Senechal Biggs, Consultant Project Manager, DKS Associates 
☒  Garth Appanaitis, Transportation Engineer, DKS Associates [by phone] 
☒  Lacy Brown, Transportation Engineer, DKS Associates [by phone] 
☒  Kayla Fleskes, Transportation Engineering/Planning Assistant, DKS Associates 
☒  Allison Brown, Program Manager and Facilitator, JLA Public Involvement 

Audience / Members of the Public 
None present  

MEETING PURPOSE  
• Review and provide input on draft project goals and objectives 

• Identify criteria for evaluating design solutions 

WELCOME & INTRODUCTIONS 

Molly Markarian, City of Springfield, and Jean Senechal Biggs, DKS Associates, welcomed everyone to this 
third meeting of the TAC. Members of the committee introduced themselves.  
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COMMUNITY ENGAGEMENT OVERVIEW 

Allison Brown, JLA Public Involvement, gave a presentation reviewing the public outreach conducted to date. 
Activities included the online open house, focus groups and tabling events. She summarized the results of the 
values exercise and how participants prioritized issues along the corridor. 

DRAFT GOALS AND OBJECTIVES OVERVIEW 

Jean provided a brief overview of the draft goals and objectives, including: Safety, Business Community, 
Mobility, Transportation Choices, Vital Community and Feasibility. The TAC members were then asked to 
break out into three groups to discuss two of the goals and their corresponding objectives. A fourth group 
convened with the participants who called in by phone. 

Each group was asked to discuss the following questions: 

• How do you see technical issues fitting into the goals and objectives? 
• What are ways to measure/evaluate the objectives? (quantitative and qualitative) 
• Are there any gaps? 

GROUP BREAKOUT REPORT 

At the end of the breakout session, each group was asked to report out on the discussion that occurred at each 
table. The following summarizes key highlights from each group: 

• Safety: 
o The group discussed whether the perception of safety should fit under this goal, particularly with 

regard for pedestrians and bicyclists, and they felt it made sense to be included in the 
Transportation Choices goal instead. 

o For the objective to achieve a significant reduction in fatalities and serious injuries, the group 
discussed potential measures including: 
 The type of crash compared to the number of injuries that it could cause (i.e. a transit 

vehicle crashing has the potential to injure multiple passengers) 
 The likelihood of severe injury with regards to specific crash types, such as angle vs. 

rear-end crashes 
o For the objective to achieve a significant reduction in the frequency of crashes, the group 

discussed objectives to measure this goal. Suggestions included: 
 Specifying a percent reduction in crashes 
 Identifying a crash reduction in a location on the SPIS index (i.e. going from a 10% SPIS 

location to a 50% SPIS location). 
o The group discussed an objective to reduce crashes involving bicyclists and pedestrians and 

recommended that specific language be captured under this goal. 
o The group also discussed whether there is a way to capture an increase in desirable outcomes 

rather than or in addition to decreases in the problem. 
• Business Community: 

o The group discussed how best to measure this goal. Suggestions from TAC members included: 
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 Travel time measurements (or distance measurements) to put into perspective how 
treatments like medians would impact travel time to specific businesses. This was 
thought to be particularly useful when discussing transit accessibility to businesses. 

 Number of driveways (or distance) blocked by standing queues. 
 An evaluation of the cost of acquiring right-of-way (ROW) or other measure to describe 

the ROW impacts to businesses. 
o TAC members also discussed how to monitor the business impacts of improvements in a 

before/after study, particularly utilizing vacancy rates or lease rates 
o TAC members also suggested that the project’s review of literature documenting the economic 

impacts of transportation improvements, currently underway, might also inform this goal 
• Mobility: 

o TAC members noted that there needs to be an explicit and clear definition of mobility in the 
goals, as well as ways to measure.  

o The group discussed the transit reliability and efficiency objective, with TAC members 
suggesting that transit could be improved instead of just maintained, as there may be 
alternatives that could improve transit mobility.  

o Some TAC members noted that while there are quantitative metrics for travel efficiency (i.e. 
travel time/speed), reliability will likely need to be more qualitative. 

o Members noted that transit was also included under the Transportation Choices goal and 
commented that perhaps the Transportation Choices goal should focus more on user 
experience than mobility measures, potentially aligning it better with the pedestrian and bicyclist 
objectives under transportation choices. 

o Gaps in the objectives that group flagged are:  
 Potential for traffic diversion to other streets due to the improvements 
 Efficiency & reliability of emergency services (police, fire, EMS) through the corridor 

o TAC members discussed that any solutions that impact the “box in the air” for freight movement 
(i.e. refuge islands or medians) need to be considered carefully.  

o It was also noted by TAC members that the at-grade railroad crossing hinders mobility along 
this corridor. 

• Transportation Choices: 
o The group noted that ensuring access to services and destinations is a critical measure for the 

corridor 
o Potential measures for pedestrian and bicycle access are Level of Stress (LOS), route 

directness indices, and connectivity 
o TAC members discussed potential measures for transit service, including ridership and future 

transit Level of Service (LOS), noting that this objective should be about the experience for the 
rider. 

• Vital Community: 
o The group talked a lot about the objective to improve the appearance and aesthetics of Main 

Street and concluded that green space should be specifically noted in this objective. Green 
space can serve multiple purposes: it can act as a buffer space for safety, it helps to manage 
stormwater, and is consistent with the feedback heard in the Main Street Vision Plan. 

o Along those lines, there were a few comments about the overall environmental goals for the 
corridor, and how landscaping has deeper implications than appearance. There was a 
discussion on decreasing stormwater runoff (some felt that objective stating ‘increase treatment 
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of impervious runoff’ while others felt it should be simplified to ‘decrease stormwater runoff’). 
The point seemed to be thinking about how appearance matters to the overall environmental 
health of the corridor.  

o One comment was that conversations need to happen now about how utilities are factored into 
planning for Main Street: if the conclusion is that putting utilities underground is more 
aesthetically appealing, that should be an early conversation with SUB. The underlying 
sentiment here seemed to be that there should be a way of measuring how well a solution 
coordinates with other agencies (i.e. Does this have wider impact? Is this proposed solution 
feasible for all agencies affected?). 

• Feasibility: 
o There was the general feeling that feasibility would be a major goal, akin to safety. If a proposed 

solution isn’t feasible, it likely won’t go forward, whereas there might be more of a ‘tradeoff’ talk 
with the other goals. TAC members wondered if this should be expressed somewhere in the 
goal. 

o TAC members also discussed that an objective around the maintenance of infrastructure should 
be included in feasibility. 

o Some TAC members felt like the five-year commitment to implementation was too aggressive of  
a timeline, especially considering the lag time in STIP cycle planning and implementation. Eight 
years was mentioned as a more reasonable timeline for short-term projects. TAC members also 
noted that while identifying short-term, feasible solutions is important, we do not want to ignore 
or undervalue any solutions that might be “ideal” but need more time/funding to implement. 

o To make sure projects stay on-track and within a reasonable budget, some TAC members 
suggested that solutions should focus on improvements within the existing ROW. 

o There was confusion about what ‘acceptable project delivery approaches’ really means. TAC 
members wondered what was really trying to be said and if this could be simplified to make 
sense to everyone. 

o One suggestion was introducing an option for phasing, or that projects could be phased to 
increase their feasibility. 

NEXT STEPS 

• Jean updated the TAC members on upcoming SAC, Planning Commission, City Council and 
Governance Team meetings through mid-March. 

• TAC members were asked to submit any additional comments on the draft Goals and Objectives 
(Technical Memo #10) to Molly before March 7th.  

• Next TAC Meeting: ate April  

 

APPENDIX 

 TAC Slide Show (attached) 
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TECHNICAL ADVISORY 
COMMITTEE MEETING

February 21, 2019

WELCOME
• Meeting Purpose

• Review and provide 
technical input on draft 
project goals & 
objectives

• Identify criteria for 
evaluating design 
solutions
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AGENDA
• Project Goals & 

Objectives
• Overview

• Work Session / Small 
Group Breakout

• Report out

KEY MESSAGES
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COMMUNITY ENGAGEMENT

Online Open House

COMMUNITY ENGAGEMENT

Focus Groups & Tabling

Melissa Cariño and 
Emma Newman 
demonstrating value 
rating activity

Youth discussing safety 
issues on Main Street
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COMMUNITY ENGAGEMENT

Values Exercise

• Safety: I value solutions that reduce the risk 
of fatalities and serious injuries

• Local Business Access: I value solutions that 
support the viability of the businesses on 
Main Street by providing access and 
minimizing other impacts

• Traffic Mobility: I value solutions that 
minimize congestion and maintain the flow of 
traffic

More…

COMMUNITY ENGAGEMENT

Values Exercise cont.

• Cost: I value solutions that are cost-effective 
and make good use of public funds

• Main Street Character: I value solutions that 
improve the appearance of Main Street and 
make it a vibrant place for those who live, 
work, shop, and travel through the corridor

• Transit: I value solutions that support 
reliable and frequent transit service that is 
accessible from destinations along Main 
Street
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COMMUNITY ENGAGEMENT

Values Exercise: Focus Groups
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GOALS & OBJECTIVES

A goal is an overarching principle or a broad 
statement of intent that informs the range of 
possible transportation solutions and guides 
decision-making. 

Objectives are specific, measurable, and 
relevant steps that are taken to meet the goal. 

GOALS & OBJECTIVES

Safety: Increase the safety of Main 
Street for all users

Objectives:
Achieve a significant reduction in fatalities 

and serious injuries

Achieve a significant reduction in the 
frequency of crashes along the corridor
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GOALS & OBJECTIVES

Business Community: Support the 
viability of existing and future businesses 

Objectives: 
 Provide access for customers and deliveries 

to businesses along Main Street corridor

Respond to business owner needs and 
support the visibility and economic 
development of Main Street 

Respond to property owner needs and 
support the potential for future businesses to 
locate on Main Street

GOALS & OBJECTIVES

Mobility: Ensure people and goods 
travel efficiently and reliably through the 
corridor

Objectives: 
Maintain the efficiency and reliability of 

passenger vehicle operations through the 
corridor

Maintain the efficiency and reliability of 
transit operations through the corridor

Retain freight vehicle mobility along Main 
Street 
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GOALS & OBJECTIVES

Transportation Choices: Create a 
multimodal environment that connects 
people and destinations 

Objectives:
Ensure access to services and destinations 

along Main Street for all members of the 
community at all income levels, including 
seniors, people with disabilities, children, 
and people of color. 

More…

GOALS & OBJECTIVES

Transportation Choices: cont.

Objectives:
Create safe, comfortable and efficient 

pedestrian and bicycle access along Main 
Street.

 Support existing transit service and 
accommodate enhanced transit service in 
the future
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GOALS & OBJECTIVES

Vital Community: Support the vitality of 
the community and its vision for Main 
Street
Objectives: 
 Improve the appearance and aesthetics of Main 

Street to make it a vibrant place for those who 
live, work, shop and travel through the corridor

Create an environment consistent with the Main 
Street Vision Plan

More…

GOALS & OBJECTIVES

Vital Community: cont.
Objectives: 
 Support access to destinations along Main 

Street, as well as those that rely on access from 
Main Street
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GOALS & OBJECTIVES

Feasibility: Develop a plan with a 
clear and achievable approach to 
implementation  

Objectives: 
Can be implemented within five years 

through anticipated funding sources and 
acceptable project delivery approaches

Ensure the cost-effective expenditure of 
resources

GOALS & OBJECTIVES

Questions?
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GOALS & OBJECTIVES

Break Out Groups

Choose one or two goals and discuss:

• How do you see technical issues fitting 
into the goals and objectives?

• What are ways to measure/evaluate the 
objectives? (Quantitative and 
qualitative)

• Are there any gaps?

UPCOMING MEETINGS

Existing Conditions and 
Goals & Objectives
• 2/26: SAC 

• 3/5: Planning Commission work session

• 3/11: City Council work session

• 3/21: Governance Team
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Mar 7th Comments on Tech Memo 10 to 
Molly

April Next TAC meeting

• Economic impact literature 
review

• Future baseline travel forecasts

NEXT STEPS / NEXT MEETING

THANK 
YOU
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