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Main-McVay Transit Study 
Executive Summary 

 

April 2015 

Project Overview 

The Main-McVay Transit Study was conducted to identify and evaluate the most appropriate and 

promising transit options for the Main Street -McVay Highway Corridor to be pursued by Lane Transit 

District and the City of Springfield. The study began in April 2014, with final recommendations on the 

most promising transit options determined in February 2015. 

The Main Street-McVay Highway Corridor and Project Study Area follows Main Street from Thurston to 

Glenwood, and McVay Highway from Glenwood to Lane Community College (LCC) (see Figure 1).  

Figure 1. Main-McVay Corridor and Project Study Area 

 
Source: Lane Transit District. 2014. 
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Public Engagement 

In 2013, the City of Springfield and LTD conducted initial stakeholder and public outreach, including 

small group meetings called “Community Conversations” and general public outreach at various 

community events. Input from the initial stakeholder and public outreach was used to develop the range 

of potential transit solutions for the Corridor.  A Stakeholder Advisory Committee (SAC) was developed 

for the Main-McVay Transit Study that represented a broad range of interests along the corridor.  The 

SAC met monthly throughout the study and developed recommendations on all key study decisions for 

consideration by decision-makers.   Information about the project was available at organized community 

meetings and events and regular electronic updates were emailed to an Interested Parties List. In 

February and March 2015, project team members walked the Main Street and McVay Highway 

segments of the Corridor, meeting with business and property owners to answer any questions they 

might have about the project. 

Study Process 

The Study process is summarized in Figure 2. The first step in the study was to develop a Problem 

Statement, Purpose and Need Statement, Project Goals and Objectives, and Evaluation Criteria. The 

study then identified a broad range of possible transit solutions for the corridor.  The options were 

narrowed by an iterative screening process against the Project Goals, Objectives, and Evaluation Criteria 

to determine the recommended Most Promising Solutions.   

Figure 2. Main-McVay Transit Study Overview 
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Decision-Making Process 

Figure 3 shows the study decision-making process for the study.   

 Figure 3. Project Decision-Making Process 

Source: Wannamaker Consulting. 2014. 

Key groups involved in the process included: 

 Stakeholder Advisory Committee (SAC):  A citizen committee representing a broad range of 

interests along the corridor.  

 Project Team: Staff from the City of Springfield and LTD and project consultants 

 Project Management Team (PMT): Key staff from the City of Springfield, LTD, Lane County, and 

ODOT. 

 Governance Team (GT):  Springfield City Council and LTD Board representatives, with Executive 

staff from Springfield, LTD, and ODOT. 

Some project decisions were made by the GT, with major decisions, including the determination of the 

most promising transit solutions and the decision whether to advance the options for further study, to 

be made by the Springfield City Council and LTD Board of Directors.    

Project Purpose Statement 
The purpose of the Main-McVay Transit Study project is to identify a range of transit improvements in 

the Main-McVay Corridor that provide improved mobility and transportation choices to residents, 

businesses, visitors, and commuters.  The improvements will be consistent with regional plans and the 

community’s long-term vision and goals for the area. The range of improvements will include options 
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that result in improved regional connectivity and equitable transit access to destinations such as 

employment, educational institutions, shopping, appointments, and recreational opportunities for area 

residents. 

The project improvements would strive to enhance the safety and security of the Corridor, improve the 

integration of walkers, cyclists, transit riders, autos, and freight along and through the Corridor, and 

improve connections to and from adjacent neighborhoods. 

The project would support local, regional, and state plans and goals for land use and transportation; 

efforts in the Main-McVay Corridor aimed at encouraging economic revitalization and land use 

redevelopment; and, plans and programs to create Main Street and McVay Highway identities and 

improve aesthetics on the Corridor, making it an attractive place to live, work, and shop. 

Recommended Most Promising Transit Solutions 
In February 2015, after consideration of public and agency input and technical analyses, the SAC and GT 

advanced a recommended range of Most Promising Transit Solutions to the Springfield City Council and 

LTD Board. 

RECOMMENDATION:  Advance as Most Promising Transit Solutions: 

 No-Change and Enhanced Bus options for the McVay Highway Segment 

 No-Change, Enhanced Bus, and BRT options for the Main Street Segment 

No-Change Option (Existing Service) 

The option to continue existing bus service, called the No-Change Option, will be carried forward to 

compare all options to a future scenario without making any major changes in existing transit service. 

Under this option, there is no change to existing service connections, lane configurations, routing, 

termini, or station locations (see Figure 4).  

Figure 4. No Change Option 

 
Source: Cameron McCarthy. 2014. 
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Enhanced Bus 

Enhanced Bus options typically include transit signal priority (TSP), improved stations, possible queue-

jumps at congested intersections, and improved operations, and can include improvements to the 

frequency of service on the Corridor.  Enhanced Bus Options for both the Main Street and McVay 

Highway Segments are advanced as Most Promising Transit Solutions (see Figures 5 and 6).   

Figure 5. Enhanced Bus on Main Street 

 
Source: Cameron McCarthy. 2014. 

Figure 6. Enhanced Bus Options on McVay Highway  

 
Source: Cameron McCarthy. 2014. 
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BRT on Main Street Segment 

BRT on the Main Street Segment would be an extension of the Franklin EmX line east of the Springfield 

Station on Main Street (Figure 7).  The Gateway EmX would operate independently, starting and ending 

at the Springfield Station.  The Franklin-Main Street link creates a logical east-west EmX line because of 

the compatible operating needs (frequency of service and ridership), which would likely reduce LTD 

operating costs due to faster service.  Additionally, this linked route is anticipated to have a high 

percentage of through-routing passengers (eliminating the need for a transfer) and, with the extension 

of the Franklin line to west Eugene, is anticipated to increase ridership by approximately 12 percent.  

This Franklin-Main BRT option is very likely to meet FTA Small Starts requirements. 

Figure 7. BRT on Main Street Segment 

 
Source: Cameron McCarthy. 2014. 

While this study did not develop specific design solutions, the basic conceptual elements of a Main 

Street BRT have been determined.  These include: 

 BRT replaces existing service:  The BRT line on Main Street would replace current service 

provided by the #11 Thurston route.  Connections to other service would be made at the 

Springfield Station, Thurston Station, and potentially, other locations along Main Street.   

 Transit signal priority (TSP):  The BRT service would use TSP at signalized intersections between 

the Springfield Station and Thurston Station, with the extent of priority to be determined 

through subsequent study. 

 Stops spaced approximately every 1/3 mile:  This is regarded as a general (average) stop 

spacing; stops could be closer or farther apart than 1/3 mile depending on adjacent land uses 

and signalized pedestrian crossing locations.   Specific stop locations have not been finalized.  

 Enhanced stops and stations (similar to current EmX):  Every BRT stop would be developed as 

an EmX style station, similar to the existing EmX system.  Station amenities include raised 
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platforms, shelters, benches, real-time passenger information, ticket vending machines, and, 

potentially, public art.  

 Alignment from Springfield Station to Thurston Station, with selected trips (approximately 6) 

extended to Thurston High School:  The service would extend the current Franklin EmX east 

from the Springfield Station to the Thurston Station.  Some trips that meet school start and end 

times may be extended to Thurston High School, depending on identifying a safe and convenient 

option for a bus turnaround in the vicinity of the high school.  If a feasible turnaround is not 

identified, all trips would terminate at the Thurston Station. 

 Neighborhood connector service to serve neighborhoods east of Thurston Station:  The 

current #11 Thurston route extends east of 58th Street, providing service to Thurston Road, 

69th Street, and Main Street.  Under the BRT service option, transit service east of 58th would be 

provided by neighborhood buses.  Routing for the neighborhood service could match the 

existing Route #11 loop, or it could also serve other areas, including neighborhoods east of 69th 

Street and/or south of Main Street. Riders on the neighborhood service would transfer at the 

Springfield Station for destinations west of 58th Street.   

 Westbound routing in downtown Springfield using Main Street to 10th to South A:  The 

westbound BRT service would use Main Street to 10th Street, and then jog down to South A 

Street to access the Springfield Station.  Since South A Street is a one-way eastbound street, the 

BRT service between 5th and 10th Streets would use a contraflow lane.   

 Eastbound routing in downtown Springfield to use South A to Main Street:  The eastbound BRT 

service would use South A Street between 5th Street and the point where South A Street joins 

Main Street in the vicinity of 21st Street.   

 Option for both eastbound and westbound routing to use South A: Under this option, both the 

eastbound and westbound service would use South A Street between 5th Street and where 

South A joins Main Street in the vicinity of 21st Street.  This option is carried forward and could 

be pursued if it is determined that the two-way service on South A provides greater opportunity 

for exclusive lane treatments, and that the travel time advantage of that offsets the advantage 

of Main Street stops for the westbound service.  

 Moderate level of lane exclusivity:  The BRT service would be a combination of exclusive transit 

lanes and mixed traffic, with the details of the design to be determined as part of subsequent 

study.  This option is advanced because it provides the greatest degree of flexibility in meeting 

the transit operating needs while best addressing potential impacts. 

BRT on McVay Highway Segment 

BRT on the McVay Highway Segment is not recommended at this time. A McVay Highway BRT would 

more than double LTD’s operating cost on that segment and may not have sufficient ridership to meet 

Small Starts eligibility requirements.  

There is the expectation that development along the McVay Highway segment may increase significantly 

in the future. There are plans for more intensive development in Glenwood and possible development in 

the LCC basin.  BRT service in the corridor should be reconsidered if this new development materializes 

during the corridor planning process and it is able to meet development thresholds or ridership levels 
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associated with other segments of the regional BRT system.   Otherwise, the McVay Highway Segment 

should be considered for future BRT service, with that decision to be triggered by the corridor meeting 

development thresholds.  Should a McVay Highway BRT be pursued as part of this or a subsequent 

project, it would operate as an extension of the Gateway EmX. 

If a McVay Highway BRT option is advanced, both the McVay Highway and Old Franklin routing options 

should be considered for the south portion of McVay Highway. Additionally, the SAC suggested that 

additional consideration be given to other routing options that may not be as constrained. 

RECOMMENDATION:  Further study of the Most Promising Transit Solutions with the intent of 
identifying the Locally Preferred Solutions 

LTD and the City of Springfield should conduct further study of the range of Most Promising Transit 

Solutions with the intent of identifying the Locally Preferred Solutions for the Main Street and McVay 

Highway Segments. Consideration should be given to McVay Highway segment for future BRT service 

based on the corridor if it is able to meet development thresholds or ridership levels associated with 

other segments of the regional BRT system. 

RECOMENDATION: Study of Additional Pedestrian Crossings   

Further study of additional pedestrian crossings and lighting improvements is recommended east of 

58th Street including those identified in the SAC’s July 2014 workshop. 


