
Stakeholder Advisory Committee 

Mtg # Mtg 
Date Purpose Outcomes 

SAC 1 5/14/14 • Committee Initiation • Understanding of project, process & schedule 
• Commitment to schedule 

SAC 2 5/27/14  • Ensure SAC understands FTA project 
development process 

• RECOMMENDATION: Range of Mode 
Alternatives 

• Provide feedback on Preliminary Draft 
PNGO, Evaluation Criteria 

• Understanding of FTA project development 
process 

• RECOMMENDATION: Range of Mode Alternatives 
• Feedback on Preliminary Draft Problem Statement 
• Feedback on Preliminary Draft PNGO 
• Feedback on Preliminary Draft Evaluation Criteria 

SAC 3 6/24/14 • RECOMMENDATION: Draft Problem 
Statement, Draft PNGO, Draft 
Evaluation Criteria 

• Begin Alignment Alternatives 
Discussion & prepare for upcoming 
workshop 

• RECOMMENDATION: Draft Problem Statement, 
Draft PNGO, Draft Evaluation Criteria 

• Prepare for upcoming alignment alternatives 
workshop 

SAC 4 7/29/14  • Develop Preliminary Range of 
Alignment Alternatives 

• Preliminary Range of Alignment Alternatives 

SAC 5 8/26/14 • RECOMMENDATION: Draft Range of 
Alignment Alternatives to advance into 
Fatal Flaw Analysis 

• RECOMMENDATION: Draft Range of Alignment 
Alternatives to advance into Fatal Flaw Analysis 

SAC 6 9/30/14 • Review Fatal Flaw Analysis and 
Recommendations (TECH MEMO) 

• RECOMMENDATION: Draft Narrowed 
Range of Alignment Alternatives to 
advance into Screening Evaluation 
(SKETCH-LEVEL CONCEPT PLANS) 

• RECOMMENDATION: Draft Narrowed Range of 
Alignment Alternatives to advance into Screening 
Evaluation (SKETCH-LEVEL CONCEPT PLANS) 

SAC 7 10/28/14 • Ensure SAC understands Screening 
Evaluation Process 

• Prepare for Workshop 
• [Could be used as “catch-up” meeting] 

• Understand Screening Process to Evaluate and 
Narrow Range of Alignment Alternatives resulting 
in Range of Most Promising Alternatives 

SAC 8 12/9/14 • Develop Draft Range of Most Promising 
Alternatives for consideration in Future 
Project Phase (SKETCH-LEVEL 
CONCEPT PLANS) 

• Draft Range of Most Promising Alternatives for 
consideration in Future Project Phase (SKETCH-
LEVEL CONCEPT PLANS) 

SAC 9 1/27/15 • RECOMMENDATION: Draft Range of 
Most Promising Alternatives for 
consideration in Future Project Phase 
(SKETCH-LEVEL CONCEPT PLANS) 

• RECOMMENDATION: Draft Range of Most 
Promising Alternatives for consideration in Future 
Project Phase (SKETCH-LEVEL CONCEPT 
PLANS) 

SAC 10 2/24/15 • Review recommended Final Range of 
Most Promising Alternatives for 
consideration in Future Project Phase 
from GT to SCC / LTD Board 

• Celebrate hard work 

• Appreciation and Recognition for hard work  

	  


