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WELCOME & AGENDA REVIEW



Agenda Review

AWelcome& AgendaReview
ACommunity Input Summary
AGovernance Team Update

AProcess Review & Guiding Principles

ATier 1l Screening Resug$artB & SAC
Recommendations

~ Pizza Break ~
ANextSteps &Adjourn
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COMMUNITY INPUT SUMMARY




Community Input Summary

AWritten Comments ACommunityOutreach
ANone AProgresdJpdates
AWebsite Input ALTD Board
ANone Ascc
AEmail Correspondence AEmXSteering
A10 emails Committee
. ACentral Lane MPO
AMedia Metropolitan Policy
A1 editorial Committee
AMain Street
E-Updates

A#4 sent October 29
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GOVERNANCE TEAM UPDATE




Project Update

AGT metl1/18

AUpdates
ASAC progress with Tier Il Screening
ACommunity outreach
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PROCESS REVIEW & GUIDING
PRINCIPLES




Process Review
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Determine If
there is a
potential project
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Process Review
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Process Review
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Decision Process
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Guiding Principles

\_

- Is there a viable project?\
wWhole Corridor?
wMain Street only?
wMcVay Highway only?

Key issues and concerns t
be considered?

I

What are the most promising

transit solutions?

wModes?
wTermini?
wRouting concepts?

~
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\_

Key opportunities to be
considered?

~

Other considerations?
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ADeciding which option is best

ADeciding which option to
Implement

ACompleting detailed design

f'Such as specific right of way
Improvements, station/stop or
crossing locations
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TIER Il SCREENING & SAC
RECOMMENDATIONS



Tier Il Screening

McVay Highway (west side &5)
Old Franklin (east side ob)

Main Street
McVay Highway
Main Street Express

FranklinMain; GatewayMcVay
FranklirMain
GatewayMcVay

Low EXxclusivity
Moderate Exclusivity
High Exclusivity
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Tier 1l Screening

AMore InDepth Screening

A Reasonable probability of solving identifielansportation
problems

A Allows for comparing and contrasting options
A Qualitative and Quantitative

AProject Team Recommendations

A Reviewed 11 options against 47 criteria
A Recommend eliminating 5 transit options, advancing 6 options

ABasidor Eliminating Options
A Not cost effective; Increases capital and/or operating costs
A52Say Qi LINPOYARS O2YyYySOUAQAGER
A52Say Qi AYLINRYS OGN} @St GAYS
A Potential for significant adverse impacts




Tier 1l Screening

ASomefactors to consider as you make your
recommendation
A{dzoG20Ft YR 0201t &a02NXBa
A Review criteria for key issues and to compare and contrast
Ab2 2yS az2tdziaAz2zy Aa GKS alLIS
balanced solution
ADoyou agree withprojectd S | fih@irgs?
Al 26 ¢Sttt SI OK & 2Godsahd@bjectives S
(scoring)

A Compared to each other, which solution(s) are mibstly
to correctthe transportationproblem (recommendation)
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BRT ROUTING: MCVAY SOUTH
PROJECT TEAM RECOMMENDATIONS




